Project Brief: Strengthening post-crash
care in Tanzania
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Project Summary

This project aims to improve post-crash care and
outcomes for victims of Road Traffic Injuries (RTIs) by
improving the capacity of first responders and hospitals
to care for these patients RTIs. The project will
implement and test the impact of six components of the
WHO emergency care toolkit in pre-hospital and hospital
settings in Tanzania along the busy A7 highway
connecting the north and south of Tanzania.

Road traffic injuries (RTIs), annually affecting over
330,000 individuals and resulting in a fatality rate of 31
deaths per 100,000 population, are a significant issue in
Tanzania. This rate surpasses the sub-Saharan Africa
average and is almost double the global rate. The
situation is aggravated by major gaps in the Emergency
Care Systems (ECS), leading to substandard post-crash
response, avoidable fatalities, and lifelong disabilities.

Tanzania

Improved post-
crash care

1 February 2024 -
31 January 2027

S 485,350
WHO

- Ministry of Health,

- Muhimbili University of Health and Allied
Sciences,

- National Institute of Medical Research,

- National Road Safety Council of Tanzania,
- Muhimbili National Hospital

- Muhimbili Orthopedic Institute

- Tanzania Redcross Society

LSS

O RSF

UN ROAD SAFETY FUND




The National Emergency Care Systems Assessment (ECSA) conducted by World Health
Organisation (WHO) and Ministry of Health (MoH) identified gaps in Tanzania’s ECS system
that could significantly contribute to otherwise avoidable RTI mortality and morbidity. The
country lacks adequate on-scene response to Road traffic crashes (RTCs). The ECSA report
identified several challenges pertaining to post crash care in Tanzania, including lack of
standardized certification for ambulance providers, lack of an organized ambulance response
to emergencies, lack of national emergency care access number and lack of central national
registry for injuries. The ECSA report recommended the systematic implementation of
components of WHO emergency care toolkit to strengthen the ECS in Tanzania.

This project seeks to improve post-crash care and outcomes for victims of road traffic
injuries by building the capacity of ambulances services and lay first responders to respond
directly to the scene of crash, administer appropriate scene care, and safely transport the q ‘
patient to health facilities that have improved emergency care capacity for caring RTI victims.

The project will strengthen post-crash care by improving the capacity of pre-hospital and
hospital emergency care systems to provide timely and appropriate first aid on scene, safe
transport, effective emergency care and disposition of victims of RTIs in Tanzania. Through
strengthening post-crash care, the project hopes to reduce the avoidable mortality, prevent
lifelong disabilities, and improve outcome of RTI victims. In addition to improved patient
outcomes, the implementation of standardized trauma form will support the development of
a national trauma registry, facilitating assessment, quality improvement strategies, and
provide evidence for decision making process by policy makers and other relevant
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This project offers a sustainable solution by adopting a multi-tiered approach that integrates
existing Government initiatives, fostering capacity building and knowledge transfer, and
focusing on data-driven strategies for continuous improvement. It targets the root cause of
high road traffic injury mortality and morbidity rates in Tanzania, by addressing two (of five)
key supporting activities of Safe system design model; emergency medical management for
post-crash care, and provision good registry-based data for understanding of crashes on the
network to enable accurate identification of risks across sections of the network.

Project Objectives

* Develop capacity for safely
transport of patient from scene to
health facilities that have
improved emergency care
capacity for caring RTI victims;
Building capacity of emergency
units of health facilities to triage,
provide appropriate lifesaving
interventions, and safe transfer of
victims of RTI.
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